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	1. Thematic Focus
Capacity for Advocacy

	2. Project Rationale 
“Svētdienas Rīts” (“Sunday Morning”) is a monthly magazine of the ELCL, with 3000 printed copies/month, addressed to Lutherans in Latvia and Christians from other denominations as well. It was formerly printed as a newspaper, but in February 2012, the magazine format was launched, along with an online version on internet - www.svetdienasrits.lv. The magazine “Sunday Morning” has been one of the main communication channels of the ELCL, especially after communication staff of the Church office has been reduced. Two versions of the magazine – printed and online – give the opportunity to reach a wider audience and more diverse age groups of its readers.

Many of older people living in the countryside have no possibility to attend a local church, due to transport and financial limitations. Many of them have reported that the printed magazine is the only way for them to be informed and connected to the church’ life and community. 

At the same time, a majority of the young people use internet and mobile devices to read the news and engage with their communities. The online version of the magazine and active communication in social media is necessary to connect with younger audiences, and to follow the developments of the communication habits in society.

Further development of the magazine's content and growth of its readership is crucially important for the further operation of the magazine, to achieve more financial stability in the future. ELCL has stated in 2012 that one of its main priorities is mission. The magazine “Svētdienas Rīts” as the main communications channel of the ELCL is playing a major part in this important task of our Church.

One of the important needs of smaller Lutheran communities in Europe is to be connected to the global communion of Lutheran churches. The magazine plans to play an active role in this regard through covering stories from Lutheran churches in Europe and the global communion. In this context, the magazine is key to communicating the ongoing discourses and outcomes of the European Diaconal Process within the Latvian church and society, bringing them into dialogue with these contexts, especially in the parishes and Diaconal institutions.

ELCL has been in a challenging financial crisis since 2009 and has not yet recovered from it. The magazine was about to be stopped, and the staff unemployed, and could only be saved through one time donations from friends of this work. The project request is brought to LWF to bridge the gap until new sustainability is achieved through the further development of the magazine and grown number of clients.

	3. Expected Results 
Short-term results: A 32-page magazine printed monthly, news published online daily/weekly, development of content of the magazine, subscription campaigns and other marketing activities carried out. A new section about European Lutheran churches in the printed magazine and a new section online, with local news in English. Monthly section about Diaconal activities of local congregations and churches in Europe created.
Intermediate results: engagement of readership in social media channels of the magazine, increasing number of subscribers and readers, increased dialogue with readers, discussion on important topics within the church and society in general.
Long-term results: increased understanding about the importance of holistic mission in the church, more mission oriented parishioners, more congregations committed to serving their neighbors with diaconal activities, sharing of faith in society, strengthening of Lutheran community and identity through connectedness to the world-wide Lutheran communion, larger financial stability of the magazine.

	4. Objectives and main activities 
Objective 1: Further development of the magazine and its content, a larger audience reached and self support of the production increased.
Main activities:

· Publishing of the printed version of the monthly magazine; 
· Running the online version of the magazine on internet. 

· Marketing campaigns for the magazine within congregations (subscription campaigns, church celebrations etc.)

· Engagement with readers in social networks (Facebook, Twitter, website comments) and different public events (Reformation Day Celebration, Bible festival, Day of Christian Unity, other church-wide events, visits to local congregations, etc.). 

· Development of online English news section covering news in ELCL and ELCL Abroad (in cooperation with ELCL Abroad)

Objective 2: Increased awareness on contextual topics of holistic mission in church and

society through articles and news connected to the European Diaconal Process and relevant

news from LWF.
Main activities:

· 12 news stories during a year from the LWF European Diaconal Process, its thematic discourses and outcomes, and its contextualization in ELCL.

· Monthly section in the printed magazine about holistic mission of Lutheran churches in

Europe and in the global communion.


	5. Methodology 
Further improvement of the magazine content to keep current readers interested and attract interest of new readership. A printed and an online version will be produced. Attractive subscription campaigns for the magazine will be organized, to be visible among other newspapers/magazines in Latvia. Active engagement with readers online and in social media will keep the younger readers connected. 



	6. Target group 
Target groups of the magazine “Svētdienas Rīts”:
Direct -
general demographics: ages 25-75, both genders, employed, middle income -
1) members of Lutheran parishes (~40 000);
2) members of other denominations interested in Lutheran values (~10 000);
3) Christians in general, especially those who consider themselves belonging to Lutheran tradition, and others interested in faith and Christian values (~100 000)
Indirect -
members of reader's families, parishes, their friends and co-workers (undetermined number of people, with most various sociocultural characteristics).
Although “Svētdienas Rīts” is the only Christian magazine in Latvia, the size of Christian readership in the  country is limited, so magazine's challenge is to address the needs of Christians of different age groups, income levels and interests. 
Besides the general characteristics, there are also more specific target groups for special sections of the magazine:
a) Youth section – young members of congregations, ages 15 – 30, youth ministry leaders;
b) Sunday school section – families with children, kids at ages 7 – 14, their parents; Sunday school teachers;
c) Church news and sermons – older people living in the countryside, ages 50 – 80.
d) Ecumenical news – ecumenically oriented Lutherans and members of other Churches and denominations, as well as those who are not ecumenical-minded.

	7. Gender-analysis 
Men and women are equally represented in the magazine’s features, to outline the important role they both have in church life. To advocate women in leadership, interviews with women in leading positions, especially in church administration and congregations, are planned. Women make up 70% of the readership of magazine. For the 30% of male subscribers it is needed to give attention to news coverage interesting to men. The gender strategy for the content of the magazine aims at encouraging male and female Christians to pursue their mission as Christ's disciples, taking responsibility in God's calling. 
ELCL stands strongly on traditional Biblical values regarding families. Yet, during the last decades, traditional gender roles in society have strongly changed. The editorial of the magazine plans to present in its articles different family models, with different roles being accomplished by men and women, following their vocation and faith convictions. 
Men and women are responsible in the project implementation: the editor of the magazine (female) and the editor of the magazine's internet site ( male) are in full-time positions A half-time position (layout, accounting) is staffed with a women; freelance co-workers are both men and women.

	8. Youth participation 
Youth freelancers are monthly involved in the preparation of the magazine's youth section. In general, youth is reached by the magazine through its online version and through communication in social media channels (Facebook, Twitter).
Cooperation with ELCL Youth Center is planned covering activities in reaching out to youth (arts and music workshops, concerts, exhibitions, theater classes) as well as youth outreach events organized by congregations, and examples of young and active ministry leaders in the congregations.
In general, less than one third of the 300 ELCL congregations are actively involved in youth work. Advocating for the importance of congregations' openness to youth, showing good outreach practices and successful young leaders is planned by the magazine.  

	9. Organizational Capacities 
The “Sunday Morning” team (two fully paid employees, one partly paid layout specialist and a one partly paid proofreader, as well as free-lance authors (bishops, pastors, journalists, photographers - 10-20 volunteers) have long established experience in working together. All paid employees are professionals with respective academic training and professional background.

	10. Sustainability 
The goal of the further development of the magazine is to reach more audience and increase the readership. This will sustain Lutheran spirituality and identity in a difficult and understaffed pastoral context, and raise Lutheran Christian profile in society. Through increased readership, higher income will be generated in long-term, allowing the magazine to reach at least 50% of the income needed for its operation, and, in long term, moving further into towards financial stability and independence.    

	11. Comments from LWF Staff
The ELCL magazine is committed to communicate the European Diaconal Process into the church and enhance dialogue and contextual ownership which will, on the long term, strengthen diakonia and advocacy for the marginalized in communities and society. The LWF Strategy underlines that, in today’s highly differentiated world, communication requires that methods, processes and products are improved to reach the needs and interests of different audiences. This is also true for processes within the LWF communion and bringing their discussions and outcomes back to the member churches, enhancing new perspectives on conceptual and practical levels of church service. 

The external lay-out and the content concept for the church magazine has been thoroughly revised since 2011, gaining a modern attractive profile. Being the only Christian magazine in the country, it has become a strong carrier of Christian witness, in its secular context, and also in its conversations with other confessions in Latvia. It also contributes to strengthening Lutheran communion regionally, through including related articles. Effective communication is strategic for the visibility of the church’ holistic mission and its diaconal commitment for the vulnerable in society.
This year, ELCL is bringing one other project application to LWF: the continuation of support for the church’ youth center in Riga. The youth work is also profiting from the church magazine where it communicates about its activities, and can place children and youth outreach articles.



	


